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• Greater Manchester strategic context

• Future growth potential of Greater Manchester

• Opportunities and challenges of growth

Today
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10 
authorities 
working 
together with 
business 

The heart of 
the north

UK’s first 
Combined Authority 

& 
First Devolution Deal

Centre of 
innovation, 

education, industry 
and culture

Economic potential 
exceeds all other 

UK city regions

2.7million 

residents

Background: Greater Manchester
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Challenge 1: gap between tax and spend

Estimated 

fiscal gap of 

£8.1bn in 

2008/09, 

narrowing 

to £7.0bn in 

2013/14 (a 

13.2% 

reduction)
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• Fiscal

• Social

• Economic

Greater 

Manchester 

GVA per head

Social£23,500

UK average 

GVA per head

£20,700

£23,500

Challenge 2: the £8bn productivity gap
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Our priorities – quick summary

Creating the 
conditions for 

growth

Increasing productivity
across GM

A new relationship 
between citizens and 

the state

GM Spatial Framework

Clarity and agreement on the 
investment needed to accommodate 

and promote growth. Ensuring GM has 

the infrastructure to unlock our key 

housing and employment sites

Driving higher level skills and 
higher levels of company 

growth, including changing the 

nature of work done in GM

Integrated local services, 
ensuring GM residents are 

supported to take advantage of 

the opportunities growth brings

GM Investment strategy 

Public Service Reform   

Place-based settlement   

GM STRATEGY 

Informed by a robust 

evidence base   
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Strategic growth options

Option 1 – current ‘

policy on’ option –

utilise existing land 

supply 

7,300 homes pa

Option 2 – Objectively 

Assessed Need

10,350 homes pa

Option 3 – ‘Higher’ growth 
scenario 

16,000 homes pa
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• Aims to identify how all parts of GM can play full role in meeting growth ambitions, 

as set out in the GMSF consultation document paras 3.11-3.13: 

• “A relatively small number of locations will make a disproportionate contribution 

to sub-regional economic growth, and their success will be fundamental to 

Greater Manchester’s prospects. Nevertheless, it will be essential that all parts 

of Greater Manchester are able to find a strong and positive economic function 

to support future growth and to maximise their ability to share in its benefits. 

• The need to enhance the economic role of parts of Greater Manchester will be a 

priority for the GMSF, building on the potential opportunities afforded by the 

wider Northern Powerhouse proposals. The Deep Dive work will contribute to 

the demand and supply side evidence about the strengths of the local economy. 

This must be focused on securing net additional investment to Greater 

Manchester if long-term sub-regional growth prospects are to be enhanced. 

• Major interventions may be required to exploit this potential and transform the 

growth prospects, both in terms of employment and housing (as well as labour 

market and skills) of these areas, so that they are better able to attract 

investment targeted at more than just the local market.”

Deep dive research: background
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Realising the Northern Powerhouse ambition – indication of the scale of 
growth required up to 2035

Manchester City Council 
Economy Scrutiny Committee

Item 7 
24 February 2016

Item 7 - Page 9



Greater Manchester’s economic strengths

Business 
Financial 

Professional 
Services
267,000

Retail and 
Wholesale 

197,700

Health and 
Social Care 

157,400

Manufacturing
114,600

Hospitality, 
Tourism, Sport 

99,100 

Logistics 60,400

Digital and Creative 
54,400

Construction 
54,000

Health Innovation-
3,400

Renewable Energy
6,700

Northern prime capabilities

Enabling/ Supporting capabilities

Sectors serving a local population

Education 
109,000 

Employment in 
key sectors, 

2014
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Greater Manchester’s economic geography
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Raising skills performance is critical
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Implications of accelerated growth

• Significant potential, but growth should not be taken for granted –
we need to invest to ensure that potential is achieved

• Major infrastructure impacts – transport, employment, land, housing 
& energy

• Significant local service pressures – education, health & social care, 
and leisure

• Addressing the skills challenge is key to ensure we have a healthy 
population able to contribute to, and benefit from, economic growth

• For all parts of GM find a strong and positive economic function will 
require a long-term and multifaceted approach aligning planning, 
economic growth, transport, investment, and reform activity
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